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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

BOARD OF DIRECTORS 

THURSDAY 25 OCTOBER 2018 

 

Title: PERFORMANCE REPORT & ANNUAL PLAN UPDATE 

Responsible Director: 
Lawrence Tallon, Director of Strategy, Planning & 
Performance 

Contact: Andy Walker, Head of Strategy and Planning 

  

Purpose: 
To update the Board of Directors on the Trust’s 
performance against targets. 

Confidentiality 
Level & Reason: 

None 

Annual Plan Ref: Affects all strategic aims. 

Key Issues 
Summary: 

Exception reports are provided where there are risks to 
performance against targets.  

ED attendances rose significantly in September compared 
to August which led to a fall in 4 hour performance. 

RTT performance continued to fall in August. The main 
issues relate to reduced elective admissions at QEHB and 
ongoing challenges with non-admitted pathways at HGS. 

Performance against the 62 day cancer GP referral target 
fell, however both 2 week wait targets were achieved for the 
first time since February 2018. 

Further details and actions taken in response to the 
exceptions identified are included in the report. 

Recommendations: 

The Board of Directors is requested to: 

Accept the report on progress made towards achieving 
performance targets and associated risks and mitigating 
actions. 

 

Approved by: Lawrence Tallon Date: 17 October 2018 
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

BOARD OF DIRECTORS 

THURSDAY 25 OCTOBER 2018 
 

PERFORMANCE REPORT & ANNUAL PLAN UPDATE 
 

PRESENTED BY THE DIRECTOR OF STRATEGY, PLANNING & 
PERFORMANCE 

 
 
1. Purpose 

 
This paper summarises the Trust’s performance against national targets, including 
those in the Single Oversight Framework. Where RAG ratings are given, green 
indicates the target is being achieved, amber that performance is slightly below 
target, and red that it is significantly below. Material risks are detailed in this paper 
whilst other targets and indicators are included in Appendix 1. An update is also 
provided on shorter-term planning. 
 

2. Exception Reports 

The following areas have been identified as material exceptions: 
 

2.1 A&E 4 Hour Waits 
 

Internal Trust performance1 fell 1.5pp to 80.1%. When Type 3 activity from 
other local providers and Type 5 activity that has been redirected away from 
the Emergency Departments (e.g. hot clinics and direct admissions to 
CDU/MAU/SAU) is included, the Trust’s performance for September is 
reported as 88.2%, a fall of 1.0pp compared to August. Good Hope saw an 
increase in performance of 7.0pp to 77.8% whilst Heartlands and Solihull 
hospitals saw falls of 8.1pp and 0.5pp respectively. Performance at QEHB 
was static at 82.9%. Average daily attendances were significantly higher 
across the Trust, being 5.8% higher than August and 3.9% higher than 
September 2017. 

 

 
HGS is undertaking a number of initiatives to mitigate the number of patients 
waiting more than 4 hours for treatment. At both Heartlands and Good Hope 
staff from Ambulatory Emergency Care regularly attend ED to identify which 
patients are appropriate to be seen in ambulatory care. Medical Day Hospital 

                                        
1
 This refers to Type 1 performance at QEHB, BHH, GHH and Type 3 performance at Solihull, before other 

activity is included, such as allocated walk-in centre activity or ED diversion pathways.  

Site Daily 
Attendances 

Sep 2017 

Daily 
Attendances 

Aug 2018 

Daily 
Attendances 

Sep 2018 

Change Sep 
 2017 to Sep 

2018 

Change Aug 
2018 to Sep 

2018 

QEHB 323.1 322.5 341.9 5.8% 6.0% 

Heartlands 386.4 375.9 404.6 4.7% 7.6% 

Good Hope 244.5 240.4 250.7 2.5% 4.3% 

Solihull 118.1 113.6 116.4 -1.4% 2.4% 

UHB 1072.0 1052.4 1113.5 3.9% 5.8% 



 

Page 3 of 4 

 

staff also attend ED to identify elderly patients who would be more suited to 
their facility and for whom admission might be avoided. In addition, there is 
close monitoring of the clerking times within AMU to support onward flow. 
Despite these initiatives, performance continues to be affected by the 
increased number of patients to be seen and by late discharges and reduced 
use of the discharge lounge to facilitate flow.  As part of the urgent care 
workstream, there is greater focus on assessment units and how they can 
provide greater support to the ED front door through diagnostic service 
provision. 
 
The A&E element of the Quarter 2 Provider Sustainability Fund (PSF) 
payment, which is £1.43m, is at risk. Final determination of the payment is 
dependent on performance of the Birmingham and Solihull STP as a whole. 
 

2.2 Delayed Transfers of Care 
 

The percentage of NHS and joint patients who were delayed fell in August to 
2.0%. There was, however, an increase in social care delays which led to 
the total percentage of patients whose discharge was delayed increasing by 
0.3pp to 4.8%. There was a particular increase in social care delays at Good 
Hope caused by a lack of assessment capacity from both Birmingham City 
Council and South Staffordshire District Council during the summer holidays. 
The ongoing issues with Continuing Healthcare affecting discharges from 
QEHB continue to be addressed with Birmingham and Solihull CCG who 
commission the service from Midlands and Lancashire CSU. 
 

2.3 RTT - 18 Week Incomplete Pathways, 52 Week Waits and Waiting List 
 

In August, performance for 18 week incomplete pathways fell by 0.9pp to 
88.6%. Performance fell for both QEHB and HGS, by 0.8pp and 0.9pp 
respectively. There were no 52 week breaches reported in August. 
 
The RTT waiting list is now 2.7% larger than it was in March. The HGS 
waiting list has increased by 5.1% whilst QEHB has fallen in size by 1.1%. 
Nationally the rate of increase of the waiting list has risen further and is now 
8.1% larger than the baseline, with 4.15m patients waiting. 
  
There are now twelve treatment functions that are below target for the Trust 
as a whole, with three treatment functions (Cardiothoracic Surgery, Oral 
Surgery and Rheumatology) below 92% that were above target in July. 
QEHB had lower numbers of admitted elective clock stops in August, and 
lower emergency activity over the month. HGS has continued to make 
progress in reducing the admitted waiting list. The main challenge is non-
admitted patients, particularly in Ophthalmology where the use of external 
providers is being scoped. Some caratact activity is also being carried out at 
QEHB. 
 

2.4 Cancelled Operations 
 
In August there were 106 operations cancelled on the day of surgery at 
QEHB (2.0% of elective admissions) and 125 at HGS (1.4%). Of these 
twelve were not rebooked within 28 days at QEHB and one at HGS. Five of 
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the breaches at QEHB were in Liver Surgery where additional theatre time 
will be available from November. The breach at HGS related to a complex 
Thoracic Surgery patient who required multiple teams to be available.  
 

2.5 Cancer Targets 
 
Performance for the Cancer 62 Day GP Referrals target fell 2.1pp to 79.6% 
in August. QEHB’s performance fell by 7.3pp to 65.3%, whilst performance 
at HGS increased by 0.9pp to 87.7%. QEHB has seen an increase in 
referrals for cancer, particularly in Urology for named consultants for whom 
patients will wait which has affected 62 day and 31 day performance. 62 day 
screening performance for the Trust fell 3.6pp to 88.6%. QEHB was half a 
breach below target, leading to performance of 87.5%. 31 day subsequent 
surgery performance for QEHB fell 9.2pp to 87.5%; the Trust’s overall 
performance therefore fell 5.6pp to 91.9%. 
 
The 2 week wait targets for suspected cancer and for breast symptoms 
showed a significant improvement in performance in August, with both 
targets achieved for the first time since February 2018.  

 
2.6 Dementia Finding, Assessment and Referral 

 
Performance for the “Find” element was below target at 86.7%. All four sites 
saw a fall and QEHB was the only one to be above target. Daily follow up 
with consultants at HGS whose patients have not been screened continues,  
however the definitive solution will be the roll-out of PICS which mandates 
screening as part of the admission process. 

 
3. 2018/19 Annual Plan Update  

 
The Board will be considering the proposed revised strategy for the Trust later in 
the agenda. If approved, this new strategic framework will then shape the approach 
taken to developing a shorter-term plan that can support delivery of the longer-term 
strategy. The new plan will be structured around the nine priorities included in 
Chapter 5 of the strategy. The Board and Council of Governors will have an initial 
opportunity to engage with this process at their joint seminar in December. The 
Operational Plan for 2018/19, submitted to NHS Improvement and approved by the 
Board of Directors in April, setting out the priorities for the year ahead has been 
reviewed following the end of Quarter 2 and no material exceptions, other than 
those already covered in this report, have been identified at this stage.  
 

4. Recommendations 

The Board of Directors is requested to: 
 
Accept the report on progress made towards achieving performance targets and 
associated risks and mitigating actions. 

 
 
Lawrence Tallon 
Director of Strategy, Planning & Performance 
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