UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST

BOARD OF DIRECTORS
THURSDAY 28 APRIL 2016

Title:

Review of Stakeholders

Responsible Director:

Andrew McKirgan, Director of Partnerships

Contact: David Burbridge, Director of Corporate Affairs
The purpose of this paper is request Board of Directors to
Purpose: review and, if thought fit, approve the attached schedule of

key stakeholders of the Trust.

Confidentiality
Level & Reason:

Confidential — Staff and Commercial

Annual Plan

Strategic Enabler 1: To strengthen the organisational
systems and arrangements for the collection, access, use,
and reporting of quality outcomes to key stakeholders

Plan Ref: Strategic Enabler 3: To improve quality and efficiency
along the patient pathway working with local health
economy partners
The Board of Directors is responsible for ensuring that the

Key Issues NHS Foundation Tru;t cooperates and.undertakes regl_J!ar

Summary: and open dialogue with other NHS bodies, local authorities

and other relevant organisations with an interest in the local

health economy.

Recommendation:

The Board of Directors is requested to:

Review and, if thought fit, approve the attached schedule of
key stakeholders of the Trust.

Approved:

Andrew McKirgan

Date:

17" April 2016
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST

BOARD OF DIRECTORS
THURSDAY 28 APRIL 2016
REVIEW OF STAKEHOLDERS

PRESENTED BY THE DIRECTOR OF PARTNERSHIPS

Purpose

The purpose of this paper is request Board of Directors to review and, if
thought fit, approve the attached schedule of key stakeholders of the Trust.

Background

2.1

2.2

2.3

One of the main principles of Monitor's NHS Foundation Trust Code of
Governance (the Code), relates to ‘Relations with Stakeholders’ and
focuses on robust governance structures that encourage proper
engagement with stakeholders on the basis that strong local
accountability will help NHS foundation trusts to maintain the trust and
confidence of the people and communities that they service. As such
the Board of Directors is responsible for ensuring that the NHS
Foundation Trust cooperates and undertakes regular and open
dialogue with other NHS bodies, local authorities and other relevant
organisations with an interest in the local health economy.

This paper focuses on the following requirements within the Code:

E.2.1 The Board should be clear as to the specific third party
bodies in relation to which the NHS foundation trust has a
duty to co-operate.

E.2.2 The Board should ensure that effective mechanisms are in
place to cooperate with relevant third party bodies and that
collaborative and productive relationships are maintained
with relevant stakeholders at appropriate levels of seniority
in each.

Under the National Service Act 2006, there are two statutory duties of
cooperation, as follows:

2.3.1 Section 72 Co-operation between NHS bodies

It is the duty of NHS bodies to co-operate with each other in
exercising their functions.
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2.3.2

Section 82 - Co-operation between NHS bodies and local
authorities

In exercising their respective functions NHS bodies (on the one
hand) and local authorities (on the other) must co-operate with
one another in order to secure and advance the health and
welfare of the people of England and Wales.

Stakeholder Review

3.1 Thisis attached as Appendix 1.

Recommendation

The Board of Directors is asked to:

Review and, if thought fit, approve the attached schedule of key stakeholders

of the Trust.
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