AGENDA ITEM NO: | 2.

UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST

BOARD OF DIRECTORS

THURSDAY 28 OCTOBER 2010

Title:

PERFORMANCE INDICATORS REPORT

Responsible Director:

Executive Director of Delivery

Andy Walker, Divisional Planning Manager

Contact:
ontac Daniel Ray, Director of Informatics & Patient Administration
To wupdate the Board of Directors on the Trust's
performance against key indicators, including Care Quality
Purpose: Commission (CQC) targets, risk ratings against standards

included in the Monitor Compliance framework, and
performance against internal targets.

Confidentiality
Level & Reason:

N/A

Medium Term
Plan Ref:

Affects all strategic aims.

Key Issues
Summary:

The following indicators are currently not in line with targets
and therefore exception reports have been provided:
MRSA
Clostridium difficile
A&E 4 hour waits
Primary PCI
62 Day Cancer — GP referral & screening referral
Delayed Transfers of Care
Quality of Stroke Care
Never Events
External agency and bank spend
Appraisal
Mandatory training
DNAs
Length of Stay
Cancelled follow-up outpatient appointments
Electronic Patient Survey response rate
Omitted drugs
e Non-emergency mortality audit response rates
Further details and action taken are included in Appendix B.

Recommendations:

The Board of Directors is requested to:
Accept the report on progress made towards achieving
performance targets and associated actions.

Date: 15 October 2010
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST
BOARD OF DIRECTORS
THURSDAY 28 OCTOBER 2010

PERFORMANCE INDICATORS REPORT

PRESENTED BY THE EXECUTIVE DIRECTOR OF DELIVERY

Purpose

This paper updates the Board of Directors on the Trust's performance against
key indicators, including Care Quality Commission (CQC) targets, risk ratings
against standards included in the Monitor Compliance framework and internal
targets. Performance against these indicators is shown in Appendix A.

Exception reports

For national targets exception reports are contained below. Monthly
performance data for exceptions are contained in Appendix B. The number of
post-48 hour MRSA bacteraemias was above trajectory in September and is
also above the year to date trajectory. Clostridium difficile cases although
below trajectory in August and September are above trajectory for the year to
date. Performance against the A&E 4 hour wait target is below the internal
threshold of 98% and is therefore considered an exception. Although the
Primary PCI, 62 day GP referral and 62 day referral from screening targets
were achieved in August they are below threshold for the year to date
therefore exception reports are included for these indicators. Delayed
transfers of care continue to be above the threshold. Performance in Quarter
2 was low for the length of stay element of the Quality of Stroke care indicator
therefore this indicator is also included as an exception.

With regard to internal targets a Serious Incident Requiring Investigation
(SIRI) which meets the criteria of a ‘Never Event’ has occurred within the
Trust therefore an exception report about this incident is included. An
exception report is also included for DNAs as although this indicator is
‘Amber’ it is currently a particular focus area for performance improvement.
Both short-term and long-term sickness were below target in August therefore
these are not exceptions. Slot unavailability was below target in September
with performance of 6.1 unavailable slots per 100 successful bookings against
the target of 10 and is therefore no longer an exception.

Exception reports and monthly data for these indicators as well as internal
indicators that are currently red and those that have been amber for three
consecutive months are contained in Appendix B. The following internal
targets are therefore currently considered exceptions:
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2.2

2.3

External agency and Bank spend

Appraisal

Mandatory training

DNAs

Length of Stay

Cancelled follow-up outpatient appointments
Electronic Patient Survey response rate
Omitted doses

Non-emergency mortality audits response rates

MRSA

There was 1 post 48 hour MRSA bacteraemia in August and there
were 3 cases in September which has resulted in the Trust being 1
case over its trajectory for the year to date with a total of 7 cases
against a trajectory of 6. Please refer to the Chief Nurse's Infection
Control Report for further details and action taken.

Clostridium difficile

There were 8 post 48 hour C. diff cases in August and 10 cases in
September. There have therefore been 86 cases in the year to date
against a trajectory of 82. Please refer to the Chief Nurse's Infection
Control Report for further details and action taken.

Performance has continued to improve in October with only 2 cases as
at 15 October. Based on performance to that date, a straight line
extrapolation forecasts that the Trust could expect around 163 cases
by year end. This would be below the Trust's full year trajectory and
consequently the Trust would not be subject to the non-negotiable
financial penalty for failure of the C.difficile trajectory.

A&E 4 hour waits

Performance in September was below the internal threshold at 95.55%
a fall from 96.78% in July. This has reduced year to date performance
to 96.68%; it is however above the Government's new threshold of
95%. In September the median total wait increased to 3 hours 04
minutes from 2 hours 44 minutes in August.

The following actions are being taken or are already in place to
improve performance:

a) A task and finish group is in place led by the Director of
Operations for Divisions 3 to drive performance improvement.

b) The SHO rota has been changed to make additional medical
staff available in the evening to match the increasing proportion
of attendances at that time.
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2.4

c) The Clinical Service Leads for Medicine and ED have agreed
that General Medical Consultants will be made available to
support ED at agreed peak times. The CDU team has also
agreed responsibility for the management of a cohort of ED
patients that are admitted to CDU.

d) Practices have been reviewed and more focus is to be given to
ensure the see and treat area of the department is utilised more
and that increased direction is given to the team by the
Consultant and ED co-ordinator

e) Referral pathways for specialty patients are to be refined to
ensure patients are reviewed in a timely manner and to agree
clinical support for ED during out-of-hours periods.

f) Three consultant were recruited in September, 2.5 were
replacement posts. One of the candidates will commence as a
locum consultant at the beginning of October with the remainder
to start in December.

9) Nursing staff are being trained to deliver extended roles to free-
up junior medical staff and eventually to introduce nurse
discharge.

h) Education and training for junior medical staff in conjunction with
GPs is being arranged to focus on improving decision-making
skills.

It is expected that these changes will lead to an improvement in
performance over future months as they are implemented and each
breach is being reviewed and reported to the Director of Operations
and Chief Operating Officer.

Primary PCI

70% of Primary PCI patients in July and 80% in August had a call to
balloon time of less than 150 minutes. Year to date performance is
68.6%.

There were 14 direct referrals to UHB in the two months of which 11
met the 150 minute target. Two of the breaches were outside of UHB’s
control where there was a lengthy ambulance delay and where one
patient could not be treated in time because there was already another
Primary PCI patient in the catheter lab. The third breach resulted from
a 35 minute wait for an ECG in the Emergency Department. Division 2
is working with the Emergency Department to address the concerns
relating to this delay so as to avoid a recurrence of this problem.

Performance is expected to increase further when Cardiology moves to
the QEHB in January 2011. Performance will need to improve further
above the level seen in these months if the Trust is to hit the target for
the full year 2010/11.
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62 day cancer targets

86.0% of urgent GP referrals (52 out of 62.5 accountable treatments) in
July and 85.8% (51.5 out of 60) in August were treated within 62 days
of referral against the target of 85%. GP referral performance now
includes patients included in the 31 day Referral To Treatment target
for rare cancers, in line with the DH and CQC definition. Further
validation prior to the publication of the quarterly performance figures
along with September performance means that the draft Quarter 2
performance is currently above target at 85.8%.

The CQC has announced that it will not be running the reallocation
scheme in 2010/11 as following discussions with the Government it is
not proceeding with Periodic Review and will not be publishing
aggregate ratings for trusts. As Monitor continues to performance
manage foundation trusts against this target in 2010/11 the Trust has
asked it to clarify its position as the Compliance Framework makes
explicit reference to the reallocation process and tertiary centres will be
disadvantaged if reallocations cannot be made. Consequently previous
months’ figures have been revised to exclude reallocations. UHB will
ask trusts referring patients who would have met the criteria for
reallocation. This will allow the Trust to publish performance taking
account of these adjustments or provide this information to Monitor if
required.

In July 75% of referrals from screening (1 breach out of 4) were treated
within 62 days of referral. In August this increased to 92.6% (1 breach
out of 13.5). This performance along with draft 100% performance for
September means that draft Quarter 2 performance is currently 91.8%
against the 90% target.

Providing no further breaches are identified or added to the national
Cancer Waiting Times system by other trusts the Trust should achieve
both targets in Quarter 2. Consequently, as explained in the Quarterly
Board Certification paper the Trust will not be declaring these targets
as risks to Monitor and will not receive the penalty of a ‘red’
governance rating from Monitor for not achieving one or both of the
targets over three consecutive quarters.

The Task and Finish Group and three subgroups established in August
continue to meet. In addition Root Cause Analysis (RCA) meetings are
being held each month where MDT teams led by the Group Manager
for the relevant specialty present RCAs for breaches that have
occurred. The common themes identified include failure to escalate
delays to a pathway and delays in the transfer of patients between
Trusts and teams. A feedback session has been arranged in November
where the roles and responsibilities of Group Managers and Pathway
Co-ordinators will be reaffirmed. Diagnostic delays have also been
identified as a problem and internal targets are being established for
diagnostics.

Page 5 of 7




2.6

2.7

Delayed Transfers of Care

Delayed transfers of care rose from 4.9% in July to 5.5% in August and
then fell in September back to 4.9%. The “sitrep” on which this indicator
is based has been revised by the Department of Health to a monthly
return. It therefore now only includes patients delayed at midnight on
the last Thursday of the month. Previous performance has now been
changed to reflect this definition and the year to date therefore now
stands at 4.8%.

The Chief Operating Officer and Director of Partnerships attended the
Overview and Scrutiny Committee in September as part of its review of
delayed discharges. The review has identified the South Birmingham
health economy as a particular outlier in this area. The review is
expected to be completed in October. The Director of Partnerships now
meets with the Discharge Team on a weekly basis to review all delayed
discharges and escalate with other bodies where needed. A group has
been established chaired by the Executive Chief Nurse to investigate
the quality of discharge. Part of its remit will include the review of
readmissions within 2 days.

The number of patients delayed has now reduced from a peak of 75 at
the middle of September to 41 on 17 October.

Stroke

In September 64.8% of stroke patients spent greater than 90% of their
length of stay on the Stroke Unit against the contractual target for the
quarter of 74.2%. Quarter 2 performance does not currently include
length of stay for patients transferred to Moseley Hall Hospital as this
data has not yet been made available by South Birmingham
Community Health. The following actions have been taken to improve
performance:

a) A Task and Finish Group chaired by the Director of Operations,
Division 3, and detailed action plan are in place to deliver
improved performance against the national targets and other
measures for stroke and TIA. A report on each patient who does
not meet the target is submitted to the Director of Operations to
review reasons and agree rectification plans.

b) All non-stroke patients on the Stroke Unit are flagged with the
Bed Management Team and Support Manager by 9am as a
priority to be moved off the Stroke Unit. The continued status of
“protecting” 2 stroke admission beds is also a priority to ensure
these are available.

c) The Stroke Co-ordinators are now based in the Clinical Decision
Unit / ED to allow them to identify stroke patients and facilitate
their rapid transfer to the Stroke Unit. They are now working 7
days a week between the hours of 08:00-20:00.
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All patients referred to the Trust as high-risk TIAs in August and
September were treated within 24 hours taking Quarter 2 performance
to 87.5%. It is acknowledged that the current system whereby patients
are seen on the Stroke Unit if there is insufficient capacity in clinic is
only a short term solution and the business case to create a 7 day per
week service is being developed. It has been agreed that where the
Stroke Co-ordinator cannot contact the patient in working hours to
arrange the appointment that the Booking Centre will perform this task
between 5 and 8 pm.

Never Events

In August 2010 an incident occurred which is classified by the National Patient
Safety Agency as a ‘Never Event'. Please see the Executive Medical
Director’s Clinical Quality Report for details of this incident and action taken in
response.

Benchmarking of National Indicators by CQC

The CQC has published benchmarking of individual trusts’ performance in
2009/10 against a subset of the national indicators. This replaces the system
of Periodic Review that was abandoned following discussions with the
Coalition Government. The benchmarking shows the Trust to be in line with
expected performance for all included indicators with the exception of three.
The Trust's performance was much better than expected for 2 week waits for
breast symptoms, better than expected for the percentage of cancelled
operations not treated within 28 days and worse than expected for 62 day
cancer waits from consultant upgrade to treatment. Further details of the
background to the exercise, approach used by the CQC and results of
benchmarking are included in Appendix C.

Recommendations
The Board of Directors is requested to:

Accept the report on progress made towards achieving performance targets
and associated actions.

Tim Jones
Executive Director of Delivery
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