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Key Issues Summary: 

 

 There are 0 high severity residual risks and 5 
significant risks. 
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Recommendations: 

 
The BoD is asked to: 

 Discuss the contents of this report 

 Approve the Board Assurance Framework 
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 
BOARD OF DIRECTORS 

THURSDAY 26 SEPTEMBER 2013 
BOARD ASSURANCE FRAMEWORK 

Presented by Director of Corporate Affairs 
 
1 REVIEW 
1.1 The Board (July 2013) has approved the key risks to the Trust’s objectives 

which have been included in the Board Assurance Framework (BAF).   
1.2 The Board Assurance Framework (BAF) has been reviewed and updated 

with the relevant Executive Directors.  
1.3 The Trust has identified a range of strategic significant risks, which are 

currently being mitigated, whose impact could have a direct bearing on 
compliance with the Terms of Authorisation, CQC registration or the 
achievement of corporate objectives in the following areas should the 
mitigation plans be ineffective.  
 

1.4 Currently, the significant risks relate to the following areas: 
 

1.4.1 Finance - The Trust fails to achieve a satisfactory 
financial risk rating Core purpose 1 
 

1.4.2 Strategic-  Strategies are not able to respond to 
external changes and system pressures Core purpose 1 

 
1.4.3 Compliance - Breach of terms of Monitor Provider 

Licence/Material non-compliance with external 
regulatory requirement Core purpose 1 

 
1.4.4 Strategic Inability to adapt to meet changing needs of 

patient population Core Purpose 1 
 

1.4.5 Operational - Failure in one or more components of 
business and IT systems, resulting in clinical service, 
department, equipment and/or staffing failure Core 
purpose 1 

 
2 RECOMMENDATIONS 
 
2.1 The BoD is asked to: 

2.1.1 Discuss the contents of this report 

2.1.2 Approve the Board Assurance Framework 
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