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UHB Quality Account 2016-2017
Appendix - CQUINs

Additional information on the use of the Commissioning for Quality and Innovation (CQUIN) payment
framework

The additional information on the CQUIN indicators provided here relates to section 2.2.4 Information
on the use of the Commissioning for Quality and Innovation (CQUIN) payment framework’ of the
Trust’s 2016/17 Quality Account.

A proportion of University Hospitals Birmingham NHS Foundation Trust’s income in 2016/17 was
conditional upon achieving quality improvement and innovation goals agreed between University
Hospitals Birmingham NHS Foundation Trust and any person or body they entered into a
contract, agreement or arrangement with for the provision of relevant health services, through the
Commissioning for Quality and Innovation payment framework.

Further details of the agreed goals for 2016/17 and 2017/18 are provided below.
2016/17

CQUIN Indicators agreed with UHB’s host commissioner Birmingham Cross City Clinical
Commissioning Group

e Introduction of Health and Wellbeing Initiatives

Healthy Food for NHS staff, visitors and patients

Improving the uptake of flu vaccinations for frontline clinical staff

Timely identification and treatment for sepsis in emergency departments

Timely identification and treatment for sepsis in acute inpatient settings

Reduce antibiotic consumption per 1,000 admissions

Empiric Review of Antibiotic Prescriptions

Clinical Utilisation Review Tool

Effective, Safe Transfer and Discharge of Care

Monitor, review and action plan all VTE occurrences 90 days post discharge, aiming to reduce
VTE occurrence.

e Embedding of Treatment Summary Record into discharge pathway for cancer patients

CQUIN Indicators agreed with NHS England (Specialised Services)

Clinical Utilisation Review Tool

Activation System for patients with Long Term Conditions (LTC)

Transfer of Renal Paediatric Patients

Transfer of Post Kidney Transplant Immunosuppressant prescribing from GPs to UHBFT
Neurosurgery pathfinder & ESP triage

Severe haemophilia Haemtrack patient home reporting system

Enhanced Supportive Care access for Advanced Cancer Patients

Spinal surgery: networks, data, Multi-Disciplinary Team (MDT) Oversight

Improving HCV Treatment Pathways through ODNs - Governance

Improving HCV Treatment Pathways through ODNs - Stewardship & NICE compliance
Spinal surgery: networks, data, Multi-Disciplinary Team (MDT) Oversight
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2017/18

CQUIN Indicators agreed with UHB’s host commissioner Birmingham Cross City Clinical
Commissioning Group

e Health and Wellbeing

Reducing the impact of serious infections (Antimicrobial Resistance and Sepsis)
Improving services for people with mental health needs who present to A&E

Offering advice and guidance

E-Referrals (one-year CQUIN 2017/18)

Supporting Proactive and Safe discharge

Preventing ill health by risky behaviour tobacco and alcohol (one year CQUIN 2018-19)
Scheme to support engagement with STPs (sustainability and transformation partnerships)
Link to risk reserve

2017/18 CQUIN Indicators agreed with NHS England

e |mproving HCV (hepatitis C virus) treatment pathways through ODNs (operational delivery
networks)

Severe Haemophilia Haemtrack Patient Home Reporting

Enhanced Supportive Care for Advanced Cancer Patients

Nationally standardised Dose Banding

Optimising Palliative Chemotherapy

Clinical Utilisation Review

Activation System for Patients with Long Term Conditions

Hospital Medicines Optimisation

Shared Decision Making

Multi-System Auto-Immune Rheumatic Diseases MDT Clinics, Data Collection and Policy
Compliance

High Cost Device Utilisation

* |Immunosuppression

e Spinal Surgery Networks
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